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INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS
AND SUPPLEMENTARY SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS

Governing Board
Clovis Unified School District
Clovis, California

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Clovis Unified School District
(the District) as of and for the year ended June 30, 2008, which collectively comprise the
District’s basic financial statements, as listed in the Table of Contents. These financial
statements are the responsibility of the District's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Clovis Unified School District as of June 30,
2008, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 2, 2008, on our consideration of Clovis Unified School District's internal control
over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.



The Management's Discussion and Analysis on pages 3 through |8 and budgetary comparison
information is not a required part of the basic financial statements, but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did
not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Clovis Unified School District’s basic financial statements. The combining and
individual nonmajor fund financial statements and schedules listed in the Table of Contents are
presented for purposes of additional analysis and are not a required part of the basic financial
statements of the Clovis Unified School District. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by UL.S. Office of Management and
Budget Circular A- |33, Audits of States. Local Governments, and Non-Profit Organizations and is also
not a required part of the basic financial statements of Clovis Unified School District. The combining
and individual nonmajor fund financial statements and the schedule of expenditures of federal awards
have been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements
taken as a whole. The schedules listed in the Table of Contents have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no
opinion on them.
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Jeanette L. Garcia,
CPA
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Jeanette L. Garcia & Associates

225 W. Hospitality Lane, Suite 317
San Bernardino, CA 92408

Phone: (909) 890-0353

Fax: (909) 890-0278

AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Governing Board
Clovis Unified School District
Clovis, California

We have audited the financial statements of the governmental activities, each major fund and
the aggregate remaining fund information of the Clovis Unified School District (the District) as
of and for the year ended June 30, 2008, which collectively comprise the District’s basic
financial statements, and have issued our report thereon dated December 2, 2008. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Clovis Unified School District's internal
control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the District’s
internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the District's ability to
initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that
a misstatement of the District’s financial statements that is more than inconsequential will not
be prevented or detected by the District's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that

results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the District’s internal control.
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Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in

internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Clovis Unified School District's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

We noted certain matters that we reported to management of Clovis Unified School District in a
separate letter dated December 2, 2008.

This report is intended solely for the information and use of the management, Governing Board, others
within the District, the California Department of Education, the State Controller's Office, and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

| gif Vi Mkf‘f( [ 6[4;,.{' Ofe., ¥ /L LI CA /...Tzf'—j

December 2, 2008
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AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Governing Board
Clovis Unified School District
Clovis, California

Compliance

We have audited the compliance of Clovis Unified School District (the District) with the types
of compliance requirements described in the LS. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended June 30, 2008. The District's major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of audit
findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts and grants applicable to each of its major federal programs is the responsibility of the
District's management. Our responsibility is to express an opinion on Clovis Unified School
District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States;
and OMB Circular A-133, Audits of States, Local Governments. and Non-Profit Organizations.
Those standards and OMB Circular A- 133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the District's
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide legal determination on the District's compliance with
those requirements.

In our opinion, Clovis Unified School District complied, in all material respects, with the

requirements referred to above that are applicable to each of its major federal programs for the
year ended June 30, 2008.
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Internal Control Over Compliance

The management of Clovis Unified School District is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the District's internal control over
compliance with the requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of the District’s internal control over compliance.

A control deficiency in a District’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned functions,
to prevent or detect noncompliance with a type of compliance requirement of a federal program on a timely
basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely
affects the District's ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a federal program that is more than inconsequential
will not be prevented or detected by the District’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that material noncompliance with a type of compliance requirement of a federal
program will not be prevented or detected by the District’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the management, Governing Board, others within
the District, the California Department of Education, the State Controller's Office, and federal awarding agencies
and pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.
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AUDITOR'S REPORT ON STATE COMPLIANCE

Governing Board
Clovis Unified School District
Clovis, California

We have audited the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Clovis Unified School District (the District) as
of and for the year ended June 30, 2008 which collectively comprise the District’s basic
financial statements, and have issued our report thereon dated December 2, 2008. Our audit
was made in accordance with auditing standards generally accepted in the United States of
America; the standards for financial and compliance audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the Standards and
Procedures for Audits of California K- 12 Local Educational Agencies issued by the Education
Audit Appeals Panel. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

The District's management is responsible for the District's compliance with laws and
regulations. In connection with the audit referred to above, we selected and tested transactions
and records to determine the District's compliance with the State laws and regulations
applicable to the following:

Procedures in
Controller's Procedures
Audit Guide Performed

Attendance Accounting:
Attendance Reporting 8 Yes
Kindergarten Continuance 3 Yes
Independent Study 23 Yes
Continuation Education [0 Yes
Adult Education 9 Yes
Regional Occupational Center/Program 6 Not Applicable

Incentives for Longer Instructional Day:

School Districts 6 Yes
County Offices of Education 3 Not Applicable
Community Day School 9 No (see below)
Morgan Hart Class Size Reduction Program 7 Yes
Instructional Materials Funding Realignment Program
General 12 Yes
K-8 Only [ Yes
9-12 Only I Yes
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Procedures in

Controller's Audit Procedures
Guide Performed
Ratios of Administrative Employees to Teachers I Yes
Classroom Teacher Salaries I Yes
Early Retirement Incentive Program - No (see below)
Gann Limit Calculation [ Yes
School Construction Funds
School District Bonds 3 Yes
State School Facilities Funds [ Yes
Alternative Pension Plans 2 Yes
Excess Sick Leave 2 Yes
Notice of Right to Elect California State Teachers Retirement System
(CalSTRS) Membership | Yes
Proposition 20 Lottery Funds 2 Yes
State Lottery Funds 2 Yes
California School Age Families Act (Cal-SAFE) Program 3 Yes
School Accountability Report Card 3 Yes
Math and Reading Professional Development Program 4 Not Applicable

Class Size Reduction (including Charter Schools):

General 7 Yes
Option One Classes 3 Yes
Option Two Classes 4 Yes
Districts and Charter Schools with Only One School Serving K-3 4 Not Applicable
After School Education and Safety Program
General Requirements 2 Yes
After School 4 Yes
Before School 5 Not Applicable
Charter Schools:
Contemporaneous Records of Attendance | No (see below)
Mode of Instruction I No {see below)
Nonclassroom-Based Instruction/Independent Study [5 No (see below)
Determination of Funding for Nonclassroom-Based Instruction 3 No (see below)
Annual Instructional Minutes - Classroom-Based 3 No (see below)

We did not test compliance for Community Day Schools because it is below the level required for testing. We
did not test compliance for Early Retirement Incentive Program because the District did not participate in the
State program. We did not test compliance for Charter Schools because these procedures are best performed
by the auditors of the Charter School.
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Based on our audit, we found that, for the items tested, the Clovis Unified School District complied with the
State laws and regulations referred to above, except as described in the Schedule of Audit Findings and
Questioned Costs. Further, based on our examination, for items not tested, nothing came to our attention tc
indicate that the Clovis Unified School District had not complied with the State laws and regulations.

This report is intended solely for the information and use of the management, Governing Board, others within
the District, State Controller’s Office, Department of Finance, Department of Education, and pass-through
entities, and is not intended to be and should not be used by anyone other than these specified parties.
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Jeanette L. Garcia,
CPA

Member:

American
Institute of
Certified Public
Accountants

California
Society of
Certified Public
Accountants

Jeanette L. Garcia & Associates
225 W. Hospitality Lane, Suite 317

San Bernardino, CA 92408

Phone: (909) 890-0353

Fax: (909) 890-0278

December 2, 2008

Governing Board
Clovis Unified School District
Clovis, California

In planning and performing our audit of the financial statements of Clovis Unified School
District, for the year ended June 30, 2008, we considered its internal control structure as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control structure.

However, during our audit we noted several matters that are opportunities for strengthening
internal controls and operating efficiency. The following items represent non-material
conditions noted by the audit that we consider important enough to bring to your attention.
We previously reported on the District's internal control structure in our report dated
December 2, 2008. The Findings and Recommendations Section of the audit report dated
December 2, 2008, contains certain reportable conditions in the District's internal control
structure. This letter does not affect our report dated December 2, 2008, on the financial
statements of Clovis Unified School District.

Associated Student Body - Pinedale Elementary School - 30000
A. The form utilized by the ASB does not present a comparison of expected revenue to actual

revenue based on actual sales and actual cash deposits. [t is not possible to conclude that
all revenues have been received and recorded when revenue potentials/sales analysis are
not prepared. To strengthen internal controls over cash receipts and ensure that all
monies received for the fundraiser are deposited intact, the revenue potential/sales
analysis form used by the ASB should present the comparison of expected revenue to
actual revenue.

B. We noted four cash receipts that were not written in sequential order. Writing receipts out
of sequence negates the internal control provided of prenumbered receipts. Receipts
should be issued in sequential order to verify that all collections were recorded and
deposited intact and timely.
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Associated Student Body - Alta Sierra Intermediate School - 30000

A.

It was noted that one out of fifteen disbursements tested was not approved prior to the purchase. Also, one out
of fifteen disbursements tested was paid based on an estimate instead of an invoice. To strengthen internal
controls over cash, all disbursements should be approved prior to the purchase to prevent unauthorized
purchases. Also, all disbursements should have adequate supporting documentation, such as an invoice,
receiving documentation and proper approval.

A ticket inventory control sheet could not be located for a certain roll of tickets. Also, the beginning number
on an event sales summary sheet does not match the ticket inventory control sheet. To strengthen internal
controls over tickets, ticket inventory logs should be used to account for each roll of tickets used. The ticket
inventory logs should be compared to the event summaries.

Revenue potentials are not complete. There is no record as to how many items were received, the number of
units sold, or the selling price per unit. Revenue potentials should be prepared for all fundraisers and sales.
They should be completely filled out with the number of items available for sale, the selling price and the
quantity sold. Potential revenue should be compared to actual receipts and any differences should be
explained. Proper documentation of the money being deposited should also exist.

Associated Student Body - Granite Ridge Intermediate School/Clovis North High School - 30000

A.

Receipts did not agree to the bank deposits. Money is turned in to the ASB clerk and a receipt is written based
on the amount of money noted on the student body deposit slip. The money is counted at a later time and
posted to the receipts journal with any corrections. Money should be counted at the time it exchanges hands
and before issuing the receipt. The correct amount should always be written on the prenumbered receipt. The
ASB clerk should compare the prenumbered receipts to the bank deposits to ensure that all cash collections are
deposited intact.

We noted two discrepancies between the report on event sales and the ticket inventory log. In one instance the
ticket number was off by one ticket; however, the second instance noted a difference of 44 tickets. We are
unable to determine if the error indicates a loss of cash since tickets are a cash equivalent. Due care should be
taken when entering the information on the ticket inventory. Event summaries should be compared to the
ticked log to ensure that all tickets are accounted for. Any differences should be investigated.

Associated Student Body - Kastner Intermediate School - 30000
Revenue potentials are not complete. We were unable to verify the total amount collected in the fundraiser to the

total amount deposited. Revenue potentials should be prepared by comparing actual income collected to expected
income based on actual sales. Without comparing expected income to actual income, there is no assurance that all
cash collections are deposited intact.

Associated Student Body - Buchanan High School - 30000

A.

Student council minutes are weak. Minutes do not include adequate discussion of new business and other ASB
activities. Student council minutes should include more detail regarding discussions of campus activities.

We noted that multiple rolls of tickets are listed on one inventory control sheet. This practice makes it more
difficult to track the beginning and ending numbers for each roll of tickets. Additionally, we noted that one
basketball event was not recorded on the ticket log. The current system of maintaining ticket inventory caused
the missing basketball game to go unnoticed. More care should be taken when tracking ticket rolls. A method
should be developed to maintain an individual inventory of each ticket roll.
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Associated Student Body - Clovis East High School - 30000

Two of the three revenue potentials tested did not have backup to support the total deposits. Therefore, we were
unable to verify if all revenues are posted to the accounting records. Revenue potentials should be prepared for all
fundraisers and sales, and they should be completely filled out with the number of items available for sale, the selling
price and the quantity sold. Mathematical accuracy should be checked to verify that all cash has been collected
and accurately accounted for.

We will review the status of these comments during our next audit engagement. We have discussed these comments
and suggestions with various District personnel, and we will be pleased to discuss them in further detail at your
convenience, to perform any additional study of these matters, or to assist you in implementing the
recommendations. '

Yours very truly,

)

A 7 ¢ /‘\

Jeanette L. Garcia, CPA

125






